
IPSWICH BUILDING SOCIETY AND IJYI CREATE 
STRONG FOUNDATIONS FOR DIGITAL 
TRANSFORMATION
A mutual organization founded in 1849, Ipswich Building Society helps people to buy a home and save for the 
future, providing carefully crafted products and attentive service in Suffolk and beyond. Their vision is to be a 
strong, growing and fiercely independent building society. To support this, they are looking to transform their 
digital platform into a robust and scalable solution to support their future.

THE PROJECT

As part of their ongoing digital 
transformation journey, the Society 
identified the positive impact a scalable, 
user friendly reporting solution would 
have for their business. This solution was 
targeted to drive internal operational 
improvements and enable them to tailor 
product and service offerings based on 
informed data relating to their customer’s 
needs. 

Working with IJYI as a delivery partner, a 
total rework of the Society’s reporting 
solution was delivered. This solution was 
based on industry-leading Microsoft 
technologies

The high-level business requirements 
were:

Cost effective solution: Implement a 
cost-effective solution using the data 
already existing in several core systems 
which lack consolidation

Increase Agility: Increase agility and 

reduce time to market of reporting 
solutions

Leverage Azure Services: Opportunity to 
leverage technology to take advantage of 
integration points with other services will 
reduce complexity of future use cases 
around Reporting Services.

THE PROCESS

Ipswich Building Society and IJYI 
employed Agile processes, working 
collaboratively from requirement 
gathering through to build, test and 
deployment of their new MI reporting 
capability. 

Phase 1 - Discovery
Phase 1 of the project involved IJYI 
running an onsite Discovery exercise. Two 
members of the IJYI project team 
undertook a comprehensive study over 
several weeks to understand the current 
environment and risks in order to 
propose a new technology solution and 
improved working practices.

Phase 2 – Stabilisation              
Phase 2 began with the IJYI 
development team working to 
improve the stability of the existing 
environment to gain some short-term 
improvements before moving on to 
the main project.

Phase 3 – Data transformation project 
The team built the new database 
environment which ran alongside the 
existing infrastructure and used 
sample data to prove the 
functionality.

Once it was agreed that the new 
environment was stable the first 

reports were pulled from the system 
and a roadmap of reporting was 
rolled out.

Phase 4 – Knowledge transfer
It was important for Ipswich Building 
Society to be able to fully manage 
and support their new reporting 
system. At the end of the project a 
detailed handover took place to 
ensure that the Society’s team were 
fully ready to take on the day to day 
management of the reporting system.

OUTCOMES
The project is successfully delivering a 
new, enterprise ready reporting 

solution. With a more automated 
process, the reliance of manual 
intervention has been reduced and up 
to date functionality means that the 
Society can maximise the benefits of 
ongoing and future digital 
transformation. 

TECHNOLOGIES
Microsoft Azure Data Services for data 
load and transformation activities
Microsoft Power BI for report creation 
and maintenance

IJYI has helped the society 
create one of the key 
foundations for its digital 
transformation. Their 
experience, collaboration and 
delivery approach has enabled 
us to implement a scalable 
business intelligence solution 
which is secure, visually 
engaging and flexible enough 
to accommodate our long 
term digital aspirations.

Jim Overy
Head of IT & Change
Ipswich Building Society 
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It was great to work with a local business to help them with 
their digital transformation journey. Working with the team 
at Ipswich Building Society was a fantastic experience for IJYI, 
they truly embraced agile working practices and the 
collaboration between our teams meant that we were able to 
successfully deliver the foundations for the society’s future 
growth.

Alan Jackson, Senior Project Manager, IJYI

CONTACT

David Napier | Business Development Manager
david.napier@ijyi.com

Kevin Linsell | Sales and Marketing Director
kevin.linsell@ijyi.com

+44 (0)1473 558748

For businesses reacting to the COVID-19 pandemic and the challenges with 
dealing with both a remote workforce and remote customers, using new 
technologies is key to driving cost and time efficiencies, gathering timely 
information and enabling new customer channels.
IJYI is committed to ensuring that the delivery of projects such as this is 
swift, and involves the appropriate stakeholders at the right time to deliver 
accurate requirements that meet business needs.

Chris Pont, CEO, IJYI

Why IJYI

Ipswich Building Society required a partner who 
could translate the business requirements into a 
deliverable and affordable solution.  IJYI was able to 
provide the expertise required, deliver using a 
flexible and adaptable approach, whilst accelerating 
the Society's digital transformation programme.
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